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RULES OF OPERATION 
 
 
 

INTRODUCTION 
 
 
 

The Constitution and Bylaws of the Texas Section govern the general management of the 
organization. The implementation of provisions in the Constitution and Bylaws is facilitated 
when specific procedures, assignment of responsibilities, and schedules are observed by persons 
elected and appointed to positions of service. 
 

The President assumes responsibility for setting specific goals and providing advice for 
attaining the organization's objectives. All Officers and Committees should recognize that the 
President cannot carry out programs; the President can only provide direction and 
encouragement. Members must carry out the programs. 
 

This publication contains statements of the organization, duties and responsibilities of 
Officers; Directors; Standing and Task Committees; Technical Institutes/Groups; Branch Officers 
and operations; and procedures as defined at the time of this writing. This edition of the Rules of 
Operation has been organized to show each Standing Committee under the general heading of the 
elected Officer with whom the Committee is to function. 
 

The Rules of Operation is subject to continuing review and revision as practice 
indicates improvements. It is considered part of the duty of each person serving the Texas 
Section to help define the task or office assigned and to communicate to the Executive 
Committee and the Board of Direction desirable changes within the guidelines of the 
Constitution and Bylaws. The Rules of Operation should be reviewed and updated as needed 
for endorsement by the Executive Committee for approval and adoption by the Board of 
Direction. 
 
 

TEXAS SECTION OFFICE 
 

1524 S. IH-35, Suite 180 
Austin, Texas 78704 

Phone: 512-472-8905 
E-mail: office@texasce.org 
Web site: www.texasce.org 
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TEXAS SECTION 
CONSTITUTION 

(as amended October 2008) 
 
Article 1: General 
 

1.1 Name.  The name of this organization shall be the Texas Section of the American Society 
of Civil Engineers (ASCE) (hereinafter referred to as the Texas Section-ASCE or the Texas 
Section). 

 
1.2 Objective.  The objective of the Texas Section-ASCE shall be the advancement of the 
science and profession of engineering, in a manner consistent with the purpose of the 
American Society of Civil Engineers (hereinafter referred to as the “Society”). 

 
Article 2: Area and Membership 
 

2.1 Area.  The area of the Texas Section-ASCE shall be the state of Texas. 
 
2.2 Assigned Members.  All members of the Society, of all grades, whose addresses of record 
are within the boundaries of the Texas Section, as defined by the Society, shall be Assigned 
Members of the Texas Section-ASCE. 
 
2.3 Subscribing Members.  All members of the Society, of all grades, who subscribe to the 
Constitution and Bylaws of the Texas Section-ASCE, who have paid the current dues of the 
Texas Section, or who have paid the Texas Section Publication Support Fee as set forth in the 
Texas Section-ASCE Bylaws, shall be Subscribing Members of the Texas Section. 
 

2.3.1 Rights of Subscribing Members.  Only Subscribing Members who meet the 
requirements of the Society’s governing documents shall be eligible to vote in Texas 
Section elections, to hold Texas Section office, to serve on Texas Section committees, or 
to represent the Texas Section officially. 
 
2.3.2 Termination of Rights for Non-payment of Dues.  Subscribing membership ceases 
for any member whose dues are more than twelve (12) months in arrears. 

 
2.4 Institute-only Members.  Institute-only Members of a Society Institute may be members 
of a Texas Section or Branch Technical Group or local Institute Chapter. 

 
Article 3: Separation from Membership 
 

3.1 Separation from Membership.  Upon termination of membership in the Society, a person 
shall cease to be a member of the Texas Section-ASCE. 

 
Article 4: Dues and Fees 
 

4.1 Annual Dues.  Annual dues shall be established by the Texas Section Board of Direction 
and set forth in the Bylaws of the Texas Section-ASCE.  
 
4.2 Exemption from Dues.  Society Life Members and Distinguished Members shall be 
exempt from payment of dues to the Texas Section.  

 
4.2 Fees.  Fees may be established by the Texas Section Board of Direction and set forth in 
the Bylaws of the Texas Section-ASCE.  
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Article 5: Management 
 

5.1 Board of Direction.  The governing body of the Texas Section-ASCE shall be a Board of 
Direction. The Board shall be responsible for the supervision, control and direction of the 
Texas Section, and shall manage the affairs of the Texas Section in accordance with the 
provisions of the Texas Section’s governing documents. The Board of Direction shall adopt 
Bylaws for the regulation and conduct of the Section’s powers and affairs. 
 
5.2 Executive Committee.  The direction of the affairs of the Texas Section between Board 
Meetings shall be vested in the Executive Committee, subject to review and approval by the 
Board of Direction. 
 
5.3 Executive Director.  The Executive Director of the Section is responsible for the detailed 
management of the affairs of the Texas Section-ASCE under the authority of the Board of 
Direction and subject to oversight by the Executive Committee. 

 
Article 6: Officers and Directors 
 

6.1 Officers.  The officers of the Texas Section-ASCE shall be a President, a President Elect, 
the Immediate Past President, a Vice President and a Vice President-Elect for Professional 
Affairs, a Vice President and a Vice President-Elect for Technical Affairs, a Vice President 
and a Vice President-Elect for Educational Affairs, and a Treasurer. 

 
6.2 Directors at Large.  There shall be four (4) Directors elected at-large. All four Directors 
at Large shall be Younger Members at the time of their election. 
 
6.3 Section Directors.  There shall be one (1) Section Director elected from each Branch of 
the Texas Section. 

 
6.4 Board of Direction.  The Board of Direction shall consist of the Officers, the elected 
Directors at Large and the Section Directors from the Branches. The Executive Director shall 
be a non-voting member of the Board of Direction.  

 
6.5 Executive Committee.  The Executive Committee shall consist of the Officers, and the 
Senior Director at Large. The Executive Director shall be a non-voting member of the 
Executive Committee. 
 

 
Article 7: Elections 
 
The Texas Section-ASCE shall establish procedures for the annual election of Officers and 
Directors. 
 
Article 8: Meetings 
 

8.1 Membership Meetings. 
 
8.1.1 Annual Meeting.  The Annual Meeting of the Texas Section shall be held in the fall 
on such date and at such place as the Board of Direction designates.  
 
8.1.2 Other Meetings.  Other meetings shall be called at the discretion of the Board of 
Direction; or by the President upon the written request of at least ten (10) Subscribing 
Members of the Texas Section. 



 

 
 

viii 

 
8.1.3 Meeting Notice.  Notice of call for a meeting shall be sent to all Subscribing 
Members not less than thirty (30) days in advance of the meeting date. 

 
8.2 Board of Direction Meetings. 

 
8.2.1 Meeting Frequency.  The Board of Direction shall hold at least two meetings 
annually in conjunction with the Annual Meeting in the fall and the Spring Meeting. 
When matters of urgency requiring Board action arise between regularly scheduled Board 
Meetings, the Executive Committee may call special Board meetings. 
 
8.2.2 Meeting Notice.  Notice of call for a meeting shall be sent not less than thirty (30) 
days in advance of the meeting date. 
 

8.3 Executive Committee Meetings. 
 
8.3.1 Meeting Frequency.  The Executive Committee shall hold at least two meetings 
annually in the winter and in the summer on such date and at such place as the chairman 
designates. 
 
8.3.2 Meeting Notice.  Notice of call for a meeting shall be sent not less than thirty (30) 
days in advance of the meeting date. 

 
Article 9: Subsidiary Organizations and Committees 
 

9.1 Subsidiary Organizations.  Subsidiary organizations may be formed within the Texas 
Section-ASCE, to facilitate the carrying out of the objectives of the Texas Section, to 
promote interest in the Society and to provide to members of the Texas Section a better 
opportunity for participation in local Society activities, in accordance with the provisions of 
the Bylaws. 

 
9.1.1 Governing Documents.  Subsidiary organizations shall adopt Bylaws consistent 
with this Constitution and Society governing documents. 

 
9.2 Committees.  The Texas Section may establish standing or task committees to carry out 
the work of the Texas Section. 

 
Article 10: Administrative Provisions 
 

10.1 Proper Use of Section Resources.  No part of the net earnings of the Texas Section-
ASCE shall inure to the benefit of, or be distributable to its Directors, Officers, or any other 
private persons, except that the Texas Section shall be authorized and empowered to pay 
reasonable reimbursements, payments or compensation for services rendered in furtherance 
of the purposes set forth above. 
 
10.2 Limitations on Political Activity.  No substantial part of the activities of the Texas 
Section-ASCE shall be carrying on propaganda or otherwise attempting to influence 
legislation, and the Texas Section shall not participate in, or intervene in (including the 
publishing or distributing of statements), any political campaign on behalf of or in opposition 
to any candidate for public office. The Texas Section shall not carry on any activities 
prohibited by the provisions of the Society’s governing documents. 
 
10.3 Conflict of Interest.  A Conflict of Interest shall be defined as any activity, transaction, 
relationship, service, or consideration which is, or appears to be, contrary to the best interest 
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of the Texas Section or the Society, or in which the interests of an individual or another 
organization have the potential to be placed above those of the Texas Section or the Society.  
Any interested individual must disclose the existence of any actual or possible conflict of 
interest and all material facts to the Texas Section entity considering the proposed 
transaction.  Action to address the conflict shall be taken by either the interested individual or 
the Texas Section entity. 
 
10.4 Distribution of Section Assets.  Upon dissolution of the Texas Section-ASCE, the assets 
remaining after the payment of the debts of the Texas Section-ASCE shall be distributed to 
such organization or organizations organized and operated exclusively for charitable, 
educational, literary, religious, or scientific purposes, as shall at the time qualify as an exempt 
organization or organizations under Section 501(c)(3) of the Internal Revenue Code, as the 
Board of Direction shall determine, and in the absence of such designation they shall be 
conveyed to the Society. 

 
Article 11: Amendments 
 

11.1 Amendment of the Constitution. 
 

11.1.1 Proposal.  An amendment to this Constitution may be proposed by one (1) of the 
following two (2) methods:  

 
11.1.1.1 Section Board of Direction.  A two-thirds (2/3) vote of the members of the 
Texas Section Board of Direction present at a duly constituted Board meeting, where 
a quorum is in attendance, provided that a written notice containing the text of the 
proposed amendment is published to the membership at least thirty (30) days in 
advance of the meeting. 
 
11.1.1.2 Written Petition.  A Written Petition submitted to the Texas Section office, 
containing the text of the amendment, signed by not less than ten percent (10%) of 
the Subscribing Members of the Texas Section-ASCE. 

 
11.1.2 Society Approval.  The proposed amendment shall be reviewed and approved by 
the Society’s Committee on Geographic Units before being voted upon by the 
Subscribing Members. 

 
11.1.2.1 Boundary Changes.  If the proposed amendment involves a change in the 
Texas Section boundaries, this change shall be approved by the Geographic Region 
Board of Governors prior to any consideration of the Constitution amendment. 

 
11.1.3 Section Approval.  The proposed amendment shall be distributed to the 
Subscribing Members of the Texas Section who shall be given the opportunity to vote.  
To become effective, the proposed amendment shall receive an affirmative vote of not 
less than two-thirds (2/3) of the Subscribing Members voting. 
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TEXAS SECTION 
BYLAWS 

(as amended October 2009) 
 
Article 1: General 
 

1.1 Use of Name and Marks.  The use and publication of the Society and Section name and 
marks shall be in accordance with the Society’s governing documents and official policies.  

 
Article 2: Area and Membership 
 Not used. 
 
Article 3: Separation from Membership 
 Not used. 
 
Article 4: Dues and Fees 
 

4.1 Annual Dues.  The Annual Dues for members of the Texas Section-ASCE shall be forty-
five dollars ($45.00) plus an amount specified by each Branch payable in U.S. currency in 
advance of January 1st. Of this amount, forty-five dollars ($45.00) shall go to the treasury of 
the Texas Section, and the remainder shall be considered Branch dues and shall be sent to the 
branch wherein lies the mailing address of the member, unless the member requests that this 
portion be sent to another branch. 
 
4.2 Life Member Section Support Fee. Life Members and Distinguished Members must pay 
Section dues or at least twenty dollars ($20.00) as a Texas Section Voluntary Contribution to 
have full rights as a Subscribing Member of the Texas Section. These rights include casting a 
ballot in Texas Section elections and Constitutional Amendment votes, holding Section and 
Branch office and receiving Texas Section awards and publications. 

 
Article 5: Management 
 

5.1 Duties of the Board of Direction.  Duties of the Texas Section Board of Direction shall 
include management of the Texas Section, responsibility for the budget and financial 
resources, strategic planning, providing leadership, overseeing the various activities within 
the Texas Section and its subsidiary organizations, communicating with the Region, and 
facilitating the election process for Officers and Directors of the Texas Section-ASCE and its 
subsidiary organizations. The Board of Directors shall have control of property of the Texas 
Section. 

 
5.2 Duties of the Executive Committee.  In order to conduct the affairs of the Texas Section 
between Board of Direction Meetings, the duties of the Executive Committee of the Texas 
Section-ASCE shall be as set forth for the Board of Direction in Article 5.1 and all actions 
taken by the Executive Committee shall be subject to the review and approval of the Board of 
Direction. 
 
5.3 Duties of the Executive Director.  The duties of the Executive Director shall be as set 
forth in the Policies and Procedures of the Texas Section-ASCE. 
 
5.4 Annual Report.  The Executive Director shall oversee the preparation of the Annual 
Report which shall be submitted to the Society in accordance with published requirements. 
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Article 6: Officers and Directors 
 

6.1 Officers and Directors at Large.  The President Elect, the Vice Presidents Elect, 
Treasurer, and the Directors at Large of the Texas Section-ASCE shall be elected by the 
Subscribing Members. The President Elect shall automatically succeed to the office of 
President, and the Vice Presidents Elect shall succeed to the office of Vice President for 
which they were elected.  

 
6.2 Terms. 
 

6.2.1 Terms of the President, Vice Presidents and Elects.  The term of office for the 
President, the President Elect, the Vice Presidents and the Vice Presidents Elect shall be 
one (1) year. Terms shall begin at the close of the Annual Meeting and continue until 
their successors are elected and assume their offices. 
 
6.2.2 Term of the Treasurer.  The term of office of the Treasurer shall be two (2) years. 
The term shall begin at the close of the Annual Meeting and continue until his/her 
successor is elected and assumes his/her office. 
 
6.2.3 Term of the Directors at Large.  The term of office of the Directors at Large shall 
be two (2) years. Two Directors at Large shall be elected in odd years and two Directors 
at Large shall be elected in even years. Terms shall begin at the close of the Annual 
Meeting and continue until their successors are elected and assume their offices. 
 
6.2.4 Term of the Section Directors.  The term of office for Section Directors shall be two 
years. 
 
Section Directors from the following branches shall be elected in odd years prior to the 
annual meeting: Brazos, Dallas, El Paso, Fort Worth, Southeast Texas, West Texas, Deep 
East Texas, Rio Grande Valley, and Caprock. 
 
Section Directors from the following branches shall be elected in even years prior to the 
annual meeting: Austin, Corpus Christi, High Plains, Houston, Northeast Texas, San 
Antonio, and Central Texas. 

 
6.3 Vacancies.  A vacancy in the office of President shall be filled by the President Elect, 
who will hold both offices until the next regular election. A vacancy in the office of President 
Elect, the office of President being filled, shall be filled by a special election of the Texas 
Section. Vacancies as Section Director shall be filled by the Branch. Other vacancies shall be 
filled for the unexpired term by appointment by the Board of Direction. 

 
6.4 Limitation on Terms.  Except for the office of Section Treasurer, no member shall be 
eligible to succeed themselves in their respective offices, except when they are serving out an 
unexpired term. 

 
6.5 Reimbursement.  Officers and Directors do not receive compensation for their services, 
but may be reimbursed for authorized expenses. 

 
6.6 Executive Director. The Executive Director is a paid position selected by the Office and 
Personnel Committee and approved by the Board of Direction. 

 
Article 7: Elections 
 

7.1 Nominating Committee.  The Nominating Committee shall choose one (1) or more 



 

 
 

xii 

candidates for election to each office prescribed by the Constitution, except the offices of 
President and Vice Presidents, and obtain the consent of nominees to serve if elected. The 
Nominating Committee shall publish notice of open positions to the Section membership and 
set the date by which nominations must be received.  

 
7.2 Ballots.  The Section office shall send a ballot containing the list of all nominees and a 
space for a write-in vote for another candidate for each office, to each Subscribing Member 
of the Section eligible to vote at least twenty (20) days prior to the Annual Meeting. Ballots 
may be distributed in the Texas Civil Engineer, and voting may be offered electronically. 

 
7.2.1 Tallying the Ballots.  Ballots returned to the Section office up to the time of 
counting shall be opened and counted at, or immediately prior to, the Annual Meeting by 
three tellers appointed by the President. For each office the candidate receiving the 
highest number of votes cast shall be declared elected. In the event of a tie vote, the 
Tellers Committee shall break the tie by lot. 

 
Article 8: Meetings 
 

8.1 Membership Meetings 
 

8.1.1 Frequency of Other Meetings.  In addition to the Annual Meeting in the fall, at least 
one (1) meeting shall be held each year in the spring. 

 
8.1.2 Quorum at Section Meeting.  Fifty (50) Subscribing Members shall constitute a 
quorum for transacting business at a meeting of the Texas Section. 

 
8.2 Quorum at Board of Direction Meeting.  A majority of the members of the Board of 
Direction shall constitute a quorum at any meeting of the Board of Direction.  

 
8.3 Quorum at Executive Committee Meeting.  A majority of the members of the Executive 
Committee shall constitute a quorum at any meeting of the Executive Committee.  

 
8.4 Parliamentary Authority.  All business meetings of the Texas Section-ASCE and 
subsidiary organizations and meetings of the Board of Direction shall be governed by 
Robert’s Rules of Order, Newly Revised, except where these rules are not applicable or are 
inconsistent with the Constitution and Bylaws of the Texas Section or the Society’s 
governing documents.  

 
Article 9: Subsidiary Organizations and Committees 
 

9.1 Subsidiary Organizations.  
 

9.1.1 Types of Subsidiary Organizations.  Subsidiary organizations may be, but are not 
limited to, Branches, Younger Member Forums/Groups, Technical Groups, and local 
Institute Chapters. Names of subsidiary organizations shall be as set forth in the Society’s 
governing documents. 

 
9.1.2 Formation.  Formation of subsidiary organizations shall be subject to the approval 
of the Texas Section Board of Direction and such other requirements as may be 
established by the Society. Formation of Branches shall also be subject to the approval of 
the Region Board of Governors. Bylaws of subsidiary organizations shall be approved by 
the Section Board before becoming effective. 

 
9.1.3 Branches.  Branches of the Section may be created.  Procedures for creating a 
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Branch shall be as follows: 
 

9.1.3.1 Proposal.  A new Branch may be proposed by submission of a written 
proposal to the Section Board of Direction with the name, objective, officers, and 
brief comments on how the new Branch will be of advantage to members in the area. 

 
9.1.3.2 Petition.  The written proposal, along with a petition containing a minimum 
of fifteen (15) signatures of Subscribing Members residing in the area shall be 
submitted to the Section Board of Direction for approval.  

 
9.1.3.3 Membership.  A proposed Branch area shall contain a minimum potential of 
thirty (30) members of the Society. 

 
9.1.3.4 Boundaries.  A proposed Branch must have distinct boundaries by Zip Codes 
stated in the petition. 

 
9.1.3.5 Region Approval.  Upon Texas Section Board of Direction approval, the 
proposal and petition shall be submitted to the Region Board of Governors for review 
and final approval. 

 
9.1.4 Technical Groups.  Technical Groups or local Institute Chapters shall be created in 
accordance with the following requirements: 

 
9.1.4.1 Proposal.  A new Technical Group or local Institute Chapter shall be 
proposed by submission of a written proposal to the Texas Section Board of 
Direction with the name, objectives, officers, and brief comments on how the new 
Technical Group or local Institute Chapter will be of advantage to members in the 
area.  
 
9.1.4.2 Membership.  Not used. 
 
9.1.4.3 Approval.  Approval must be obtained from the Texas Section Board of 
Direction to activate the Technical Group or Institute Chapter. Approval shall be 
obtained from the appropriate Institute to activate the Institute Chapter. 
 
9.1.4.4 Texas Section Technical Groups.  The Texas Section Technical Groups shall 
consist of the: 
 

Environmental and Water Resources Group 
Construction Institute  
Geo-Institute 
Structural Group 
Transportation and Development Group 
Forensic Group 

 
9.1.5 Other Subsidiary Organizations.  Other Subsidiary Organizations may be formed 
by the Section Board of Direction.   

 
9.1.6. Annual Budget.  Not used. 

 
9.1.7 Annual Report.  Each Subsidiary Organization President or Chair shall submit an 
annual written report to the Texas Section Board of Direction on the activities and 
programs of the organization. This Annual Report, including a financial statement, shall 
be suitable for incorporation into the Texas Section’s Annual Report.  



 

 
 

xiv 

 
9.1.8 Level of Activity.  Each Subsidiary Organization shall hold a minimum of one (1) 
event per year. Any Subsidiary Organization that does not maintain the minimum activity 
level for two (2) successive years may be disbanded by vote of the Texas Section Board 
of Direction. Assets of a disbanded Subsidiary Organization shall be assumed by the 
Texas Section.  

 
9.2 Standing Committees.  The Texas Section shall have standing committees as established 
by the Texas Section Board of Direction and defined in the Policies and Procedures of the 
Texas Section.  
 

9.2.1 Terms of Standing Committee Chairs.  Unless otherwise specified, the chairs of 
committees shall be appointed by the Texas Section President at the beginning of the 
President’s term, and shall serve a one (1) year term.  

 
9.3 Task Committees.  The President may appoint task committees as deemed necessary. The 
terms of Task Committee members shall end at the end of the term of the President. 

 
Article 10: Administrative Provisions 
 Not used. 
 
Article 11: Amendments 
 

11.1 Process.  These Bylaws may be amended only by the following procedure: 
 

11.1.1 Proposal.  An amendment to these Bylaws may be proposed by any member of the 
Board of Direction, the Executive Director, or by a written petition submitted to the 
Section office, containing the text of the amendment, signed by not less than ten (10) 
Subscribing Members of the Section. 

 
11.1.2 Approval.  The proposed Bylaws amendment(s) shall be approved by not less than 
a majority of the Board of Direction and submitted to the Society’s Committee on 
Geographic Units for review and approval.  

 
11.1.3 Notice and Adoption.  Upon approval by the Committee on Geographic Units, the 
proposed Bylaws amendment(s) may be adopted by a two-thirds (2/3) vote of the Texas 
Section Board of Direction present at a duly constituted Board meeting, where a quorum 
is in attendance, provided that a written notice containing the text of the proposed 
amendment(s) is published to the Section membership at least thirty (30) days in advance 
of the meeting.   
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1.0  BOARD OF DIRECTION 
 
 

The governing body of the Texas Section-ASCE is defined in Article VI, Section 1 of the 
Constitution, which states, “The Board of Direction is hereby vested with the authority necessary 
for the general administration and management of the affairs and property of the Section, subject 
to the Constitution and Bylaws.” 
 
Responsibilities 
 
1. Meet at least two times a year: once at each of the two semi-annual Section Meetings. 
 
2. Schedule the time and place of the Fall (Annual) and the Spring Meetings of the Section as 

far in advance as practical. 
 
3. Consider and act on all reports, resolutions, petitions, and questions of ethics presented to the 

Board of Direction.  Authorize awards and recognition of member activities and assign 
responsibility of administration to appropriate committees.  Recommendations by committees 
for recipients of designated awards must be approved by the Board prior to any 
announcement or notification. 

 
Membership 
 
The elected Officers, all Directors, and the Executive Director shall constitute the Board of 
Direction.  The Executive Director will serve as an ex officio member.  A majority of the 
members of the Board of Direction shall constitute a quorum. 
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2.0  EXECUTIVE COMMITTEE 
 
 
Responsibilities 
 
1. Direct the affairs of the Section between meetings of the Board of Direction, subject to 

review and approval by the Board of Direction. 
 
2. Conduct the affairs of the Section between meetings of the Board of Direction in accordance 

with the Constitution, Bylaws, and Rules of Operation. 
 
3. Undertake specific tasks assigned by the Board of Direction. 
 
4. Assist the President in making committee appointments. 
 
5. Assist the President in translating goals for the year into attainable task assignments to the 

appropriate committees. 
 
6. Assist the Budget/Finance Committee (Chair: Treasurer; Members: President, Past President, 

President Elect, Executive Director, and Operations Manager) in the preparation of the 
budget.  (This should be accomplished with the newly elected officers present.) 

 
7. All actions of the Executive Committee shall be reported to all members of the Board of 

Direction as soon thereafter as practical, forwarding supporting documentation when 
available. 

 
Membership 
 
The Executive Committee shall consist of the President, Past President, President Elect, Vice 
Presidents, Vice Presidents-Elect, Treasurer, and Senior Director at Large. At the annual meeting 
of the incoming Board of Direction, a second-year Director at Large is appointed by the President 
to serve on the Executive Committee and is designated as Senior Director at Large. The 
Executive Director and Operations Manager will serve as non-voting advisors of the Executive 
Committee. 
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3.0  PRESIDENT 
 
 

Responsibilities 
 
The President shall be responsible for: 
 
1. Providing general supervision and leadership regarding the affairs of the Texas Section of the 

American Society of Civil Engineers in accordance with the Constitution and Bylaws of the Texas 
Section. 

 
2. Discussing with individual members of the incoming Executive Committee a “Plan” for their term to 

help them in preparing their realistic, attainable goals as early as possible before the beginning of the 
fiscal year.  These goals are to be translated to definable, measurable tasks to their appropriate 
committees in addition to the normal committee functions. 

 
3. Presiding at the Honors Luncheon and other official functions at the Meetings of the Texas Section, 

including but not limited to the Board of Direction and Executive Committee Meetings. 
 
4. Appointing chairs to all committees, task and standing, in accordance with the Rules of Operation. 

Appointing either a Hawley or Porter Trustee to a six-year term. 
 
5. Delivering a State of the Section Address at each Texas Section Meeting. 
 
6. Contacting personally and/or speaking to as many Branches and Student Chapters as possible 

throughout the year. 
 
7. Transmitting to the Chair of the Publications Committee and the Publisher of the Texas Civil 

Engineer a president’s message for each issue. 
 
8. Representing the Texas Section in official functions, or designate a representative, that are affiliated 

with Civil Engineering activities in the State and/or Local Community. 
 
9. Supervise the Executive Director and perform an annual evaluation. 
 
3.A PAST PRESIDENTS COUNCIL 
 
Responsibilities 
 
1. The Past Presidents Council is intended to serve as an advisory and support group to the Board of 

Direction and, in particular, to the President.  The Council will meet in conjunction with each Texas 
Section Meeting. 

 
2. Encourage nominations, serve as judges, and make recommendations to the Board for final approval 

of the winner of the Texas Outstanding Civil Engineering Achievement Award. 
 
3. Suggest names for nominations for ASCE Distinguished Membership for Texas Section Members.  

Consider all nominations (theirs, Branches, or the Board) and select no more than two per year for 
submission and recommendation to the Executive Committee.  A Past President will refine the 
submissions and assist in collecting at least 10 endorsements from each of the other three Zones.  
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Membership 
 
All Past Presidents of the Texas Section will be members. 
 
3.A.1 TEXAS OUTSTANDING CIVIL ENGINEERING ACHIEVEMENT AWARD 
 

The Texas Outstanding Civil Engineering Achievement Award may be given on an annual basis to 
the completed project that demonstrates the greatest contribution to civil engineering progress and to 
society.  The Texas OCEA award, thereby, honors the outstanding work of the many engineers who have 
contributed to the project.  Merit Awards may also be presented to other projects, which are considered 
worthy. 
 

The award is for civil engineering projects designed and/or built in Texas. Projects designed in Texas 
but built elsewhere, may be eligible for a joint award to be presented by both Sections.  Eligibility for 
nomination will be determined as described in the ASCE Official Register for the Society-level OCEA.  
Winners of the Texas OCEA are required to submit their nomination to the Region Director for 
consideration for the Society-level Award.  
 
Guidelines for Selection of Awardees 
 
1. The Chair of the Texas Section Past Presidents Council shall solicit in October nominations for Texas 

OCEA from the Branches through the Section Directors.  
 
2. Nominations may be made by a Branch or any Subscribing Member of the Texas Section, and are to 

be submitted in triplicate to the Chair of the Past Presidents Council by March 1st. 
 
3. The Past Presidents Council will serve as judges for the award at their Spring Meeting and make 

recommendations to the Executive Committee at their June Meeting.  The recommendation of the 
Executive Committee will be made to the Fall Meeting of the Board of Direction for final action. 

 
4. Judging criteria will be as described in the ASCE Official Register and will include: 
 

a. Contribution to the well-being of people and communities. 
 

b. Resourcefulness in the planning and in the solution of design problems. 
 

c. Pioneering in the use of systems, materials, and methods. 
 

d. Innovations used during construction. 
 

e. Impact on physical environments, unusual aspects, and aesthetic values. 
 
5. Nominations should include, as a minimum, a 100 to 300 word Synopsis telling in specific terms how 

the project meets each of the five judging criteria.  Black and white or color photographs should be 
included.  Tips for effective submittals are found in the ASCE Official Register. 

 
6. The nomination and award schedule will be as follows: 
 

a. Nominations (3 copies) received by the Chair of the Past Presidents Council by March 1st.  
Synopses distributed to Past Presidents. 
 

b. Award judging will take place at the Spring Past Presidents Council meeting.  
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c. Recommendations to the Executive Committee for their endorsement at their June meeting. 

 
d. Board of Direction approval at the Fall Meeting, normally  

 
e. Chair of the Past Presidents Council transmittal to Region 6 Board of Governors and Region 

Director by October 30 for Society-level OCEA. 
 

f. Texas OCEA Award is to be presented at the following Texas Section Spring Meeting. 
 

g. Texas OCEA plaque presented at the project site in conjunction with the Spring Meeting or at a 
later date as requested and approved by the Board of Direction. 
 

7. The Texas OCEA Award will consist of an appropriate aluminum or bronze plaque which will be 
presented to the project owner's representative by an officer of the Texas Section and invited District 
Director(s) in ceremonies described above.  The Merit Award, when given, will be a framed 
certificate presented to the owner's representative at the Spring Section meeting.  The Past President, 
in coordination with the Section Office and Past Presidents Council Chair, will be responsible for (a) 
ordering the plaque and certificate(s) and having them ready for the Spring meeting and onsite 
presentations, (b) obtaining approval of the wording from the project owner, and (c) obtaining from 
the project owner the number and size of the plaque(s).  

 
8. The Texas OCEA will be publicized by a media release and by an article in the Texas Civil Engineer, 

and by proper notice and publicity of the presentations noted above. 
 
3.A.2 NOMINATIONS FOR ASCE DISTINGUISHED MEMBERS (formerly Honorary Member) 
 

According to the ASCE website "A Distinguished Member is a person who has attained 
acknowledged eminence in some branch of engineering or in the arts and sciences related thereto, 
including the fields of engineering education and construction." 

 
Not later than May 1 annually, a solicitation for Honorary Member nomination shall be sent 
to the Region Board of Governors, Sections, Branches, Technical Councils and Divisions, 
Institutes, Foundations, the Board of Direction, and Board of Direction committees.  Each 
nomination shall be proposed by an Organizational Entity.  A nomination package shall 
include a one (1) page summary biography of the nominee; a complete biography of the 
nominee; a completed nomination form, including a one (1) sentence citation highlighting 
the reasons why the nominee should be elected and a two-hundred (200) word rationale 
describing why the nominee is eminent in the civil engineering profession; a minimum of 
six (6) and maximum of ten (10) letters of endorsement from individuals, at least one (1) of 
which shall be from an officer in an Organizational Entity.  Completed nomination 
packages shall be transmitted to the Society Awards Committee not later than November 
1…. 
The Society Awards Committee will review the nominations received and will transmit to 
all members of the Board of Direction, not later than one (1) month prior to the meeting at 
which they will be considered by the Board of Direction, the names and biographies of 
those nominees whom it recommends for election.  Names of candidates voted on but not 
elected may be resubmitted by the Society Awards Committee to the Board of Direction for 
two (2) years, after which their names will be dropped from the roster of candidates unless 
re-nominated.  Names of candidates considered by the Society Awards Committee but not 
nominated for election will be reconsidered for two (2) years, after which their names will 
be dropped from the roster of candidates unless re-nominated.  (source: ASCE Rules of 
Policy and Procedure 2.0.4.1 and 2.0.4.2) 
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To provide order to the Honorary Member nomination process for the Texas Section, the following 

procedure is proposed: 
 
1. Even though a nomination may be initiated by a Branch or the Board of Direction, it is recommended 

that the Chair of the Past Presidents Council contact each Branch through its Section Director during 
October to seek nominations.  Copies of the solicitation shall also be sent to members of the Honors 
Committee. 

 
2. Initial nominations shall consist of a complete biography and a one-page summary, be endorsed by no 

fewer than 10 members, and be received by the Chair of the Past Presidents Council by March 1st. 
 
3. The Past Presidents' Council at their Spring meeting will consider all nominations and select no more 

than two per year to submit to ASCE headquarters.  A past president will be selected to refine the 
submissions and assist in collecting at least 10 endorsements from each of the other three Zones.  The 
District Director may also assist in this effort so that as many endorsements as possible from all of the 
Zones may be obtained. 

 
4. The selections proposed by the Past Presidents Council will be submitted to the Executive Committee 

for their endorsement and approval at their June Meeting.  Since the complete nomination must be 
submitted to ASCE headquarters before October 1st, only an announcement of the action taken by the 
Executive Committee will be made to the Board of Direction at its Fall meeting. 

 
5. Support of the nominations from all members of the Texas Section will be solicited.  Present or past 

Society-level officers may be significant sources of influence toward the Committee on Honorary 
Members and the ASCE Board of Direction in their selection of our nominees. 

 
3.B OFFICE/PERSONNEL COMMITTEE 
 
Responsibilities 
 
Serve as a Review Board for the Executive Director and where necessary, all other employees of the 
Texas Section.  The committee will meet at least annually with the Executive Director to address the 
performance and compensation of the Executive Director and the other employees of the Texas Section.  
The committee will serve as a Board of Review for appeals of termination or discipline, and may 
recommend personnel policies to the Executive Committee for approval by the Board of Direction. 
 
Membership 
 
The Committee shall consist of the President, Past President, and President Elect.  In addition, the 
Treasurer will serve as a non-voting member.  The President will serve as Committee Chair. 
 
3.C BRANCH/SECTION RELATIONS COMMITTEE 
 
Responsibilities 
 
The Branch/Section Relations Committee will explore ways to best use the funds received through the 
Meeting Revenue Sharing Program and held in the General Branch Fund, to assist the Branches in 
accomplishing the goals of the Section and Society.   
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Membership 
 
The Committee shall consist of a Chair appointed by the President and one Contact Member from each 
Branch to be approved by the Branch President, the Section Director serving until a member is appointed.   
 
3.D TASK COMMITTEES 
 

The President can establish and appoint members to task committees as needed. 
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4.0  PAST PRESIDENT 
 
 

Responsibilities 
 
1. Serve on the Office/Personnel and the Budget/Finance Committees. 
 
2. Attend Board of Direction and Executive Committee Meetings and submit written reports concerning 

activities of Committees for which the officer has coordination responsibilities. 
 
3. Advise, monitor and coordinate the following committees: 
 
4.A HISTORY AND HERITAGE COMMITTEE 
 
Responsibilities 
 
1. The History and Heritage Committee is established to function on the Section level along the general 

lines and in cooperation with the ASCE History and Heritage Committee (HHC). 
 

2. The committee will endeavor to collect items of historical interest such as records, plans, 
photographs, journals, diaries, correspondence, personal papers, and artifacts that are either relevant 
to the history of Civil Engineering in Texas or that are contemporary to earlier periods of history with 
summary reports, photographs, or slides for the records of the Section office in Austin. 

 
3. The committee will establish and maintain contact and liaison with organizations concerned with 

Texas history, with particular attention to the area of Civil Engineering.  In this connection, the 
committee will endeavor to bring to the attention of the members of the Society information of 
historical interest in such State of Texas Departments as the General Land Office, the Texas Archives 
and Library, the Department of Transportation, the Texas Railroad Commission and the Texas 
Commission on Environmental Quality. 
 

4. The committee will maintain contact with Civil Engineering Schools and Student Chapters and foster 
academic studies in the field of engineering history.  The committee will consider the promotion of 
historical essay contests in high schools and colleges and propose history of engineering subjects as 
thesis topics for advanced degrees in History and Engineering Departments of Universities in Texas. 

 
5. Realizing that much effective work can be done best on the local level, the committee will maintain 

contact with the Branches and make every effort to encourage each Branch to recover, record and 
report the engineering history of their area.  Branches will be encouraged to have programs of 
historical interest and to present such programs to community groups.  The committee will maintain 
contact with each Branch through a representative appointed by each Branch President to serve as a 
contact member of the committee.  Until an appointment is made the Section Director shall serve. 

 
6. The History and Heritage Committee shall be responsible for receiving from the Branches, or 

originating within the committee, nominations for the Texas Section History and Heritage Award (see 
description under Honors Committee).  Nominations shall be forwarded to the Honors Committee in 
accordance with rules outlined in the description of the award.  Recipients may be either individuals 
or Branches. 

 
7. The committee will endeavor to have identified, documented, and properly marked important 

“Landmarks” significant to the history of civil engineering both in Texas and the nation. 
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8. The committee will present a quarterly report of committee activities to the Past President which in 
turn will be submitted to the Executive Committee or Board of Direction. 

 
Membership 
 
The committee shall consist of members chosen for their interest in the history of civil engineering.  By 
nature of the duties of this Committee, changes in membership are expected to be infrequent.  The Chair 
of the Committee shall be designated each year by the Texas Section President. 
 
Vacancies on the committee shall be filled by appointment by the Section President. 
 
In order to maintain contact with Branches, the Section President shall request each Branch to name a 
Branch representative as a contact member on this committee.  The Section Director from the Branch will 
serve if another member is not designated. 
 
 
4.A.1 TEXAS HISTORIC CIVIL ENGINEERING LANDMARK NOMINATIONS 
 

The designation of projects as Texas Historic Civil Engineering Landmarks is encouraged for several 
reasons.  The preservation of the knowledge and the recognition of civil engineers is important. Informing 
the public of these projects and reminding them of the place in their lives that civil engineers play is 
equally important and mutually beneficial.  To accomplish these objectives, the designation of deserving 
projects is encouraged.  For Society-level designation, the project must be at least 50 years old from the 
time of completion, and the design or construction must have expanded the limits of the profession.  For a 
project that may not qualify on the Society-level scale but is deemed significant for the region or local 
area as a noteworthy project, a Section may designate it to be a Texas Historic Civil Engineering 
Landmark.  Both of these designations require a great amount of work and cannot be rushed.  Therefore, 
the following are guidelines to accomplish the goal of having a suitable public ceremony with the 
necessary publicity at the desired time. 

 
The following procedures will be followed in the nomination of a project for designation as a Texas 

Historic Civil Engineering Landmark.  This process needs to start about two years before the scheduled 
meeting or desired ceremony time.  Although the project may not qualify for Society-level status, the 
same format and procedures as a nomination for Society-level designation will be followed.  

 
1. Contact the Texas Section Chair of the History and Heritage Committee with a proposal and seek the 

latest format or information on nominations.  Cost sharing will be required with the local Branch, the 
project owners, and the Texas Section. 

 
2. Begin gathering data, pictures, articles, and ways to prove that the project deserves to be designated, 

i.e., largest, not previously designed, new method of construction, new use of material, or otherwise 
important to the evolution of Civil Engineering technology. 

 
3. Draft nomination and get others to review and suggest improvements or additional material.  The 

Texas Section Chair and several experienced members of the History and Heritage Committee should 
be contacted for review and comments. 

 
4. No nomination should be attempted without the project owner’s approval and cooperation.  When the 

nomination is nearing completion, a formal statement of the owner’s endorsing the nomination and 
placing of a plaque on the project should be obtained.  The plaque must be placed in a highly visible 
public area. 
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5. At approximately eight months to one year before the ceremony date, a completed draft copy of the 
final nomination must be presented to the Texas Section Chair of the History and Heritage Committee 
for review by the Committee and presentation to the Texas Section Board of Direction for approval.  
This presentation will be scheduled for a regular bi-annual Board Meeting. In order to allow sufficient 
time to have the plaque cast and to prepare properly for a public dedication ceremony, the nomination 
must receive approval at the Board of Directors Meeting held one Section Meeting prior to the 
ceremony.  No deviation from this schedule and procedure will be entertained.  

 
6. After approval is obtained, the final copies of the nomination will be prepared, signed, and forwarded 

as follows: one copy to the Texas Section Office, one copy to the Texas Section Chairman of the 
History and Heritage Committee, and six copies to the ASCE History and Heritage Committee 
(HHC).  One of these copies and the one for retention in Texas Section should contain original copies 
of photos.  The other six copies can contain quick copies of photos.  Also to be sent to the Texas 
Section Office is a layout of the 14-inch by 20-inch plaque.  A rubbing of the plaque will be returned 
for approval before the actual plaque is cast.  

 
7. Hold the dedication ceremony at a suitable time and place for maximum public participation and 

press coverage.  Local historical societies and other public officials should be invited to participate in 
and/or co-sponsor the ceremony. 

 
4.A.2 ASCE HISTORIC CIVIL ENGINEERING LANDMARK NOMINATIONS 

 
If ASCE Historic Civil Engineering Landmark designation is desired, the procedures may require 

additional time, as HHC generally meets twice a year, in January and July.  When a nomination is 
received, one of the HHC committee members is appointed to be the project nomination presenter and to 
do extra research and preparation for the committee meeting.  It is desirable that the presenter (from the 
same ASCE Zone as the project) also be an advocate.  If the presenter can be appointed approximately 3 
months prior to a meeting, then sufficient time to prepare may be available, and HHC committee action 
might be taken at the first board meeting after the nomination is received.  (For instance, if the Texas 
Section Board approved submission of a nomination in March and the nomination were received in April, 
it might be possible for HHC to take action in their July meeting.  Should there be any difficulty with the 
nomination or sufficient time to prepare for the committee meeting is not available, final action would 
have to be postponed until the following January meeting of HHC.) 

 
When the designation is approved, the ordering of the plaque and preparation for the ceremony can be 

accomplished.  A minimum of three to four months should be allowed for this phase of the procedure.  A 
draft layout of the plaque should be submitted along with the nomination. 

 
Hold the dedication ceremony at a suitable time and place for maximum public participation and 

press coverage.  Representatives from Section, Society-level ASCE, HHC, and local historical societies 
and other public officials should be invited to participate in and/or co-sponsor the ceremony. 

 
 
4.B HONORS COMMITTEE 
 
Responsibilities 
 
1. The committee will consider one or more Texas Section members who may be recommended to the 

Executive Committee for endorsement and to the Board of Direction for approval for the Award of 
Honor, the Professional Service Award, the History and Heritage Award, the Service to People 
Award, the Professional Service to Students Award, the Government Civil Engineer Award, the 
Lifetime Service Award and the John A. Focht, Jr. Citizen Engineer Award.  Only one John A. Focht, 
Jr. Citizen Engineer Award per year is to be awarded, and it should be awarded at the Fall Meeting 
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2. The committee will work with the Executive Committee, Board of Direction and Regional Governors 

in recommending Section members for special Society-level awards and recognition.  (See ASCE 
Official Register and request announcements and deadlines for various Society-level awards be 
included in the Texas Civil Engineer by contacting the Chair of the Texas Section Honors 
Committee.) 

 
3. The committee will present a quarterly report of committee activities to the Past President which in 

turn will be submitted to the Executive Committee or Board of Direction. 
 
Membership 
 
The committee shall consist of a Chair appointed by the President and one Contact Member from each 
Branch to be approved by the Branch President, the Section Director serving until a member is appointed.  
The members should be familiar with the history and customs of the Section through long and active 
participation in its activities. 

 
4.B.1 SCHEDULE OF HONORS AWARDS PRESENTATIONS 
 

Presentations at Spring Meetings: 
 
 Number   Awards 

1 Award of Honor 
1 - 3 Professional Service Award  
1 History and Heritage Award 
1 - 2 Service to the People Award 
1 - 2 Professional Service to Students Award 
1 Civil Engineers in Government Award 

 
Presentations at Fall Meetings: 

 
 Number   Awards  

1 John A. Focht, Jr. Citizen Engineer Awards 
4 Lifetime Service Award 
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4.B.2 NOMINATION FOR TEXAS SECTION-ASCE AWARDS 
 
Award Name: 
 
 
Date Submitted: 
 
 
Nominee: List full name, address, telephone and fax numbers, and ASCE membership grade. 
 
Nominator: List name, address, telephone and fax numbers 
 
Endorsements: List at least two with name, address, telephone and fax numbers. 
 
Nomination: List specific items or actions, with date or time frame that indicate the nominee is 

deserving of this particular award. 
 
Summary: In 50 words or less, summarize the nominee’s contributions and/or eminence. 
 
Other data: Within the limits of one page, list the following: 

Full Name 
Birth Date 
Education 
Professional Registration 
Professional Society Membership 
Professional Achievements 
Honors and Awards 
Publications, Papers and Patents 
Civic and other Organization Memberships 
Family 

 
The nomination must, as a minimum, contain the above listed data.  Additional material, such as a 

more complete biography and written endorsements or recommendations supporting the nomination, may 
be submitted and will be considered by the Texas Section Honors committee.  The nomination will be 
retained by the Committee for a period of two years.  If, at that time, the Committee has not accepted the 
nomination, the nominator will be informed that the nomination is no longer pending.  At that time, the 
nomination may be updated and resubmitted for consideration by the Committee. 
 
4.B.3 TEXAS SECTION AWARD OF HONOR 

 
The Texas Section Award of Honor is conferred on a limited number of subscribing members of the 

Texas Section for outstanding professional achievement in civil engineering, and for meritorious service 
to ASCE and the Texas Section. 
 
Guidelines for Selection of Awardees and Presentation of Award 
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section  

Board of Direction or by a member of the Honors Committee. 
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2. Each nomination shall be accompanied with adequate documentation on the nominee’s professional 
service to the Texas Section and accomplishments in the civil engineering profession. 

 
3. The Honors Committee shall review all nominations for the Texas Section Award of Honor and 

make recommendations to the Executive Committee for endorsement at least two Executive 
Committee Meetings prior to the Spring Section Meeting at which the presentation(s) is scheduled.  
The Board of Direction will approve the award at the Fall Section Meeting prior to the Spring 
Section Meeting where award is to be presented. 

 
4. Awards shall normally be made at a Spring Texas Section Meeting although it may be presented at 

a Branch meeting if the recipient is unable to attend a Spring Section Meeting. 
 
5. The award shall consist of the Award of Honor plaque. 
 
6. Awardee shall receive four (4) complimentary tickets to the Honors Luncheon. 
 
 
4.B.4 TEXAS SECTION PROFESSIONAL SERVICE AWARD 

 
The Texas Section Professional Service Award is conferred on a subscribing member of the Texas 

Section for meritorious service to the Texas Section and to one or more of the Section’s Branches upon 
recommendations of the Honors Committee. 
 
Guidelines for Selection of Awardees and Presentation of Award 
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section 

Board of Directors, or by a member of the Honors Committee. 
 
2. Each nomination shall be accompanied with adequate documentation on the nominee’s professional 

service to the Texas Section and one or more of the Branches. 
 
3. The Honors Committee shall review all nominations for the Texas Section Professional Service 

Award and make recommendations to the Executive Committee for endorsement at least two 
Executive Committee meetings prior to the Spring Section Meeting at which the presentation is 
scheduled.  The Board of Direction will approve the award at the Fall Section Meeting prior to the 
Spring Section Meeting where award is to be presented. 

 
4. The award shall normally be made at a Spring Texas Section Meeting although it may be presented 

at a Branch meeting if the recipient is unable to attend a section meeting. 
 
5. The award shall consist of the Professional Service Award plaque. 
 
6. The Awardee shall receive two (2) complimentary tickets to the Honors Luncheon. 
 
7. Section Presidents, Past Presidents, Society-level officers, and past Society-level officers shall not 

be eligible for the award. 
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4.B.5 TEXAS SECTION HISTORY AND HERITAGE AWARD 
 
The Texas Section History and Heritage Award shall be given to an individual (not necessarily a 

member of the Texas Section) or Branch for making special contributions to recording and/or recognizing 
the history and heritage of civil engineering in Texas. 
 
Guidelines for Selection of Awardees and Presentation of Award 
 
1. Nominations may be made by a Branch through its officers or by the History and Heritage 

Committee. 
 
2. Nominations by Branches shall be sent to the History and Heritage Committee. 
 
3. Nominations endorsed or originating with the History and Heritage Committee shall be sent to the 

Honors Committee with accompanying documentation on the Branch’s or individual’s specific 
contributions. 

 
4. The Honors Committee shall review nominations for the Texas Section History and Heritage 

Award and make recommendations to the Executive Committee for endorsement at least two 
Executive Committee meetings prior to the Spring Section Meeting at which the presentation is 
scheduled.  The Board of Directors will approve the award at the Fall Section Meeting prior to the 
Spring Section Meeting where the award is to be presented. 

 
5. The Honors Committee shall coordinate plans for conferring the award with the History and 

Heritage Committee. 
 
6. The award shall normally be presented at a Spring Texas Section Meeting although it may be 

presented at a Branch meeting if the recipient in unable to attend a Section Meeting. 
 
7. The award shall consist of the History and Heritage plaque. 
 
8. The Awardee shall receive two (2) complimentary tickets to the Honors Luncheon. 
 
 
4.B.6 TEXAS SECTION SERVICE TO PEOPLE AWARD 

 
The Texas Section Award for Service to People is made to a civil engineer (not necessarily a member 

of the Texas Section) who has distinguished himself with special service to people.  The award is 
intended to recognize civil engineers who bring credit to their profession through community activities 
which are visible to the general public. 
 
Guidelines for Selection of Awardees and Presentation of Award  
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section 

Board of Direction, or by a member of the Honors Committee. 
 
2. Each nomination shall be accompanied by documentation on the nominee’s service to the 

community. 
 
3. The Honors Committee shall review nominations for the Texas Section Award for Service to 

People and make recommendations to the Executive Committee for endorsement at least two 
Executive meetings prior to the Spring Section Meeting at which the presentation is scheduled.  The 
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Board of Direction will approve the award at the Fall Section Meeting prior to the Spring Section 
Meeting where the award is to be presented. 

 
4. The award shall normally be presented at a Spring Texas Section Meeting although it may be 

presented at a Branch meeting if the recipient is unable to attend a Spring Section Meeting.  
 
5. The award shall consist of the Service to People plaque. 
 
6. The Awardee shall receive two (2) complimentary tickets to the Honors Luncheon. 
 
 
4.B.7 TEXAS SECTION PROFESSIONAL SERVICE TO STUDENTS AWARD 

 
The Texas Section Award for Professional Service to Students is conferred on a subscribing member 

of the Texas Section for meritorious service to Student Chapters or Clubs through the Texas Section or 
through one or more of the Section’s Branches upon recommendations of the Honors Committee. 
 
Guidelines for Selection of Awardees and Presentation of Award 
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section 

Board of Direction, or by a member of the Honors Committee. 
 
2. Each nomination shall be accompanied with adequate documentation of the nominee’s service to 

civil engineering students. 
 
3. The Honors Committee shall review nominations for the Texas Section Professional Service to 

Students Award and make recommendations to the Executive Committee for endorsement at least 
two Executive meetings prior to the Section Meeting at which the presentation is scheduled.  The 
Board of Direction must approve the award at the Fall Section Meeting prior to the Spring Section 
Meeting where the award is to be presented. 

 
4. The award shall be made at the Texas Section Spring Meeting although it may be presented at a 

Branch meeting in the event that the recipient is unable to attend the Section Meeting.  
 
5. The award shall consist of the Professional Service to Students plaque. 
 
6. The Awardee shall receive two (2) complimentary tickets to the Honors Luncheon. 
 
7. Section Presidents, Past Presidents, Society-level officers, and past Society-level officers shall not 

be eligible for the award. 
 
 
4.B.8 TEXAS SECTION GOVERNMENT CIVIL ENGINEER AWARD 
 

The Texas Section Government Civil Engineer Award is conferred on a subscribing member of the 
Texas Section employed by a governmental organization for meritorious service to the Texas Section and 
to one or more of the Section’s Branches upon recommendations of the Honors Committee. 
 
Guidelines for Selection of Awardees and Presentation of Award  
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section 

Board of Directors, or by a member of the Honors Committee. 
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2. Each nomination shall be accompanied with adequate documentation on the nominee’s professional 
service to the Texas Section and one or more of the Branches. 

 
3. The Honors Committee shall review all nominations for the Texas Section Government Civil 

Engineer Award and make recommendations to the Executive Committee for endorsement at least 
two Executive Committee meetings prior to the Spring Section Meeting at which the presentation is 
scheduled.  The Board of Direction will approve the award at the Fall Section Meeting prior to the 
Spring Section Meeting where award is to be presented. 

 
4. The nominees for this award will be evaluated in the following areas: (a) years in Public Service 

and involvement with elected officials and the media, (b) engineering achievements in Public 
Service, (c) civic, humanitarian and social activities, (d) professional activities, (e) publications, 
papers, and presentations. 

 
5. The award shall normally be made at a Spring Texas Section Meeting although it may be presented 

at a Branch meeting if the recipient is unable to attend the Section Meeting. 
 
6. The award shall consist of the Government Civil Engineer Award plaque. 
 
7. The Awardee shall receive two (2) complimentary tickets to the Honors Luncheon. 
 
 
4.B.9 TEXAS SECTION JOHN A. FOCHT, JR. CITIZEN ENGINEER AWARD 

 
This award was established by the Texas Section Board of Direction in October 1990 to recognize 

John A. Focht, Jr.’s outstanding and continued dedication to the Texas Section of the American Society of 
Civil Engineers through his leadership and service as a Section Past President and Board member and 
service at ASCE as District Director, Vice President, and President as well as for his origination of the 
concept of encouraging members to become better citizen engineers. 
 
Guidelines for Selection of Awardees and Presentation of Award 
 
1. Nominations may be made by a Branch through its officers, by a member of the Texas Section 

Board of Direction, or by a member of the Honors Committee. 
 
2. Nominations will be submitted directly to the Honors Committee. 
 
3. Eligibility for this award will require that the recipient be a subscribing member of the Texas 

Section-ASCE; the public involvement effort must be for a calendar year and shall be defined as, 
“Volunteer efforts that better our world in such as local or national legislation, education on all 
levels, non-profit volunteer organizations, community activities, and so forth.” 

 
4. The nominees for this award will be evaluated in the following areas: (a) overall positive impact 

and overall contribution as a result of the effort, (b) number of people involved or reached by the 
effort, (c) originality of the effort or its component parts, and (d) level of effort. 

 
5. The Honors Committee shall review all nominations for the John A. Focht, Jr. Texas Section-ASCE 

Citizen Engineer Award and make recommendations to the Executive Committee for endorsement 
at least two meetings prior to the Fall Section Meeting at which the presentation is scheduled.  The 
Board of Direction will approve the award at the Spring Section Meeting prior to the Fall Section 
Meeting where the award is to be presented.  No more than one award shall be awarded in any 
year and the presentation will be made at the Fall (Annual) Meeting. 
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6. The award shall normally be presented at a Fall Texas Section Meeting although it may be 
presented at a Branch meeting if the recipient is unable to attend a Section Meeting. 

 
7. The award shall consist of the John A. Focht, Jr. Citizen Engineer plaque to be presented by John 

A. Focht, Jr. or his designee. 
 
8. The Awardee shall receive two (2) complimentary tickets to the Awards Luncheon. 
 
 
4.B.10 TEXAS SECTION LIFETIME SERVICE AWARD 

 
Introduction: 
 
While the Texas Section Award of Honor and other awards recognize meritorious service to the 

Texas Section and ASCE, there is not an award for longer term service over a 20-25 year (or more) period 
of assistance to the Texas Section and to ASCE (generally some extended years after the other Texas 
Section Awards). 

 
 
Purpose: 
 
For Texas Section-ASCE members, the Texas Section ASCE Lifetime Service Awards are to honor 

ASCE Texas, Society-level and Branch lifetime service and leadership, generally to individuals in their 
mid-60s or later.  Categories may include Private Practice, Government, Education, and Industry.  More 
than one award by category may be voted and no award possible in some category, but there will be a 
limit of four total Lifetime Service Awards per anniversary.  

 
 
Dates of Awards: 
 
Lifetime Service Awards shall be presented at the Fall Texas Section Meeting on special occasion 

years: 2002 (ASCE 150th Anniversary), 2003 (Texas Section 90th Anniversary), 2008 (Texas Section 
95th Anniversary), 2013 (Texas Section 100th Anniversary),….. 

 
 
Nominations: 
 
For the first year, nominations must be submitted before May 15, 2002, to the Honors Committee 

who will make recommendations to the Executive Committee for their endorsement in June 2002.  The 
Board of Direction must approve the recommendations electronically for presentation at the Fall 2002 
Meeting. 

 
By March 1 of the subsequent years (2003, 2008, 2013, 2018,….), a minimum one page nomination 

outlining ASCE service at the Texas, Society-level and Branch levels and three letters of support shall be 
submitted to the Chair of the Texas Section Honors Committee. 

 
 
Framed Award Certificate: 
 
The Texas Section Lifetime Service Award shall be a framed certificate signed by the President of the 

Texas Section. 
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4.C INTRA-SOCIETY RELATIONS COMMITTEE 
 
Responsibilities 
 
1. Establish and maintain working agreements on the rotation of Society-level officers to give 

equitable and uniform representation. 
 
2. Consider vacancies that occur on Society-level committees and recommend qualified members of 

the Texas Section to fill these vacancies. 
 
3. Submit and review nominations for Region Director, Region 6 Board of Governors and present a 

nomination to the Executive Committee for their endorsement for Board approval, cooperate and 
assist the New Mexico and Oklahoma Sections when the office falls in those Sections. The 
selection of Texas Section representatives to the Board of Governors shall be done in accordance 
with the Board of Governors Bylaws and the Constitution of ASCE 

 
4. After consultation with the other Sections in the Region, present nominations for President-Elect of 

the Society when these nominations fall within Region 6.  
 
5. Coordinate, where possible, with the Nominating Committee to assure a reservoir of qualified 

persons to be available for Region 6 nominations. 
 
6. Maintain close liaison with the Region 6 Board of Governors. 
 
7. The committee will present a quarterly report of committee activities to the Past President which in 

turn will be submitted to the Executive Committee or Board of Direction. 
 
Membership 
 
The committee is to be composed of seven members, including the Past President and the Chair. All 
members of the committee should be selected based upon their length of experience in the Society and for 
their familiarity with the workings of Section, Board of Governors and the Society. 
 
Leadership Criteria 
 
The following is excerpted from an article entitled “Election of ASCE National Officers and Directors,” 
by A.C. Burkhalter, Jr., PE, F.ASCE, a past Branch, Section and Society Officer, which was published in 
the August/September 1994 issue of the Texas Civil Engineer and has been included in the Texas Section 
Rules of Operation with Mr. Burkhalter’s concurrence. 
 
 

Leadership Opportunity 
 

We want to make sure that every member who is interested understands the process and 
has an opportunity to take leadership role…if they want to. We’re all volunteers and 
nobody can force you to take a “job” in ASCE against your will. 

 
So, what can you do to seek an office in ASCE…whether it’s as Committee Head, 
Director or Officer at the Branch, Section, or National level? Let me offer these 
suggestions: 

1. The process starts in the Branch and moves up. Get active at the local level. Attend 
your Branch meetings whenever possible. Volunteer to help in Branch activities. 
Get to know other members in the Branch. 
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2. Volunteer to serve on a Committee (or Committees) including special task groups 
or projects. Move up to become Chairperson. 

3. Contact the current officers and head of the Nominating Committee when 
candidates are being discussed and selected. Let them know of your interest. 

4. Prepare and keep current a one-page resume emphasizing your ASCE activities. 
List other groups and organizations in which you actively participate and have held 
leadership positions. Keep copies of a current business photo (portrait) available. 

5. Very important — Have the support of your employer, your family and your 
associates, in whatever role and activity you’re seeking. If this is limited, still 
volunteer to serve but on a limited basis. 

6. Be sincere and honest. Don’t take on an assignment or seek an office if you don’t 
intend to do the job. 

7. When you become a Committee Head, Director, or Officer (at whatever level), 
perform your duties and fulfill your responsibilities to the best of your ability. The 
opportunity will probably not repeat itself so you only have “one shot” to do well. 

 
4.D NOMINATING COMMITTEE 
 
Responsibilities 
 
1. The Texas Section-ASCE Nominating Committee is appointed by the Section President.  Its members 

are responsible for presenting a list of candidates for Section office to the Executive Committee at its 
January Meeting. 

 
2. The committee will present a quarterly report of committee activities to the Past President which in turn 

will be submitted to the Executive Committee or Board of Direction. 
 
Membership 
 
As far as practical, membership of the committee shall consist of the five most recent Past Presidents.  
Membership of the committee shall not include any current Society-level officers or any current Texas 
Section officers other than the Immediate Past President.  The President and President Elect may be invited as 
ex-officio members at the discretion of the Chair of the Nominating Committee. 

 
Guidelines 
 
At the Fall Section Meeting, the President should specifically charge the members of the Board of Direction 
from each Branch with the responsibility to solicit nominees from their Branch.  The Committee Chair shall 
notify each committee member and Branch President of the Section offices to be filled at least one month 
prior to the first Nominating Committee Meeting. 

 
The nominations, including biographies, should be submitted, in writing, from each Branch to the Chairman 
of the Nominating Committee by December 1st. 

 
The President Elect position has traditionally been filled by a person who has served in a Section Vice 
President’s office. 

 
The Vice Presidents positions are desirably filled by those who have served at the Branch level and as 
members of the Section Board. 

 
Directors at Large must be 35 years of age or younger, and are considered more favorably when they have 
been active in Section affairs.  In all cases, a geographical balance is a consideration. 
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The chair’s request shall include the furnishing of the following information: 

 
1.  Position and evidence of consent to serve the office for which individual is being suggested 
 
2.  Name 
 
3.  Address 
 
4.  Telephone number(s); Fax number; E-mail address 
 
5.  Branch, Section, and Society-level offices previously held (including committee membership and 

chairmanship) 
 
6.  Current Branch, Section and Society-level offices and committee membership held (including years 

of service in each assignment) 
 
7.  Evaluation of availability when the information can be obtained (shall include non-ASCE impacts on 

time, travel capability, and company policy on professional activities) 
 

Two weeks prior to the first Nominating Committee meeting, the Chair shall circulate material to each 
Committee member for review and evaluation. 
 
The Section office should provide each member of the Nominating Committee with a list of all previous 
officers by year with their Branch affiliation.  This list should include the entire Board of Direction by year. 
 
The Section office shall furnish data requested concerning potential nominees for office. 
 
Suggestions formally submitted shall not in any way limit the Nominating Committee in its deliberations and 
selection of nominees for the vacancies of offices for which nominations must be made. 
 
In the selection of Section officers, consideration shall be given to prior service on the Board of Direction and 
geographical distribution. 
 
Prior to submitting any name to the Board of Direction of the Texas Section for nomination to a Section 
office, the Nominating Committee shall secure the permission of the individual. 
 
The Nominating Committee shall submit to the Board of Direction of the Texas Section only one nominee for 
each office to be filled. 
 
 
 
 
 
 
 
 
 

2009-2010 
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5.0  PRESIDENT ELECT 
 
 

Responsibilities 
 
1. Become familiar with the tasks and responsibilities of the office of President, Constitution, Bylaws, 

and Rules of Operation. 
 
2. Be prepared to assume the office of President when a vacancy is created as defined in Article V., 

Section 6 of the Constitution. 
 
3. Serve on the Board of Direction and the Executive Committee in accordance with the Constitution 

and Bylaws of the Texas Section and submit written reports concerning activities of Committees for 
which the officer has coordination responsibilities. 

 
4. Serve on the Office/Personnel and Budget/Finance Committees. 
 
5. Advise and monitor the activities of the Membership, Publications, and Section Meetings Planning 

Committees. 
 
6. Schedule and plan any leadership training activities to be conducted by the Texas Section. 
 
5.A MEMBERSHIP COMMITTEE 
 
Responsibilities 
 
1. Formulate a program encouraging qualified members of the civil engineering profession residing in 

Texas to affiliate with the American Society of Civil Engineers and to encourage members of ASCE 
to become Subscribing Members of the Texas Section.  In broad categories, these activities would fall 
in the following divisions: 

 
A. Those concerned with the existing membership: 

 
1. Developing a greater awareness of ASCE membership. 
 
2. Upgrading of individual membership. 

 
3. Stimulating Assigned Members to become Subscribing Members of the Texas Section. 

 
4. Evaluating present Branch areas and creating new ones as reflected by membership growth. 

 
5. Promoting the awareness of Society benefits and encouraging pride in membership. 

 
6. Reporting committee activities in person at Branch meetings. 

 
B. Those concerned with new members: 

 
1. Cultivating potential members with and without cooperation of the Branches. 

 
2. Following up on transfers and special cases. 
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3. Contacting large employers of civil engineers as sources of new members. 
 

4. Maintaining contact with Membership Committees at Branches and Society headquarters. 
 

5. Reporting prospects in person at Branch meetings. 
 

C. Those concerned with potential members 
 

1. Obtain list of newly licensed Civil Engineers from TBPE for recruitment as new members 
 
2. Consider such other duties as may come under the jurisdiction of the committee which are not in 

conflict with other duties that may be assigned by the Board of Direction. 
 
3. Write a quarterly report of committee activities to the President-Elect which will be presented to the 

Executive Committee or Board of Direction. 
 
Membership 
 
The committee shall consist of the Section Membership Chair appointed by the Section President and one 
member from each Branch to be appointed by the Branch President.  The Section Director will serve until 
such an appointment is made. 
 
5.B PUBLICATIONS COMMITTEE 
 
Responsibilities 
 
1. Serve in an advisory capacity to the Board of Direction of the Texas Section and to assist the 

publisher of the Texas Civil Engineer.  The committee will encourage Branches and membership to 
contribute publication items to the Texas Civil Engineer.  The committee shall consider such other 
duties as may come under the jurisdiction of the committee which are not in conflict with other duties 
as assigned by the Board of Direction. 

 
2. The committee will present a quarterly report of committee activities to the President Elect which in 

turn will be submitted to the Executive Committee or Board of Direction 
 
Membership 
 
The committee membership shall be six, two of who shall be the First Year Directors at Large, with each 
member serving for two years, excepting the First Year Directors at Large who shall serve only one year; 
thus three new members are appointed each year.  Consideration shall be given to the geographical 
distribution of committee members with emphasis on representatives from each of the large population 
centers of the Section.  The Chair of the Committee shall be designated each year by the newly elected 
Texas Section President and will not necessarily be the member with the longest service on the 
committee. 
 
5.C SECTION MEETINGS PLANNING COMMITTEE 
 
Responsibilities 
 
1. The committee will meet at Section Meetings and will help plan future meetings.  In particular, the 

committee will focus on the next two Section Meetings.  The committee will provide more continuity 
and improved communications between the Branches.  The goal is to provide more efficient 
programming of meetings by both the Section and the Branches. 
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2. Programming for Texas Section meetings has relied heavily upon the technical content in previous 
years.  Continuing Professional Development requirements may increase interest in continuing 
education and standards of practice.  Members have expressed an interest in topics such as ethics, 
fees, salaries, quality based selection, quality control, human resources and management practices. 

 
3. The committee should review Section Meeting agendas and activities to try to improve the meetings.  

The goal is to make Section Meetings more attractive to a greater number of members. 
 
4. The committee should guide the Branch Host Committee, provide historical information to them and 

monitor the planning process.  Other Section committees and officers that will be involved in the final 
planning and preparations of a meeting may include the President, President Elect, VP-Technical VP-
Professional, VP-Educational and the Publications Committee.  The Section Meeting Planning 
Committee or Section officers should handle most of the issues associated with Section Meetings 
when they arise depending on the question.  Additional supervision, on a limited basis, will be 
provided by the Section office who, if any serious errors or deviations from normal standards 
develop, will alert the applicable officers and committee. 

 
5. The committee will present a quarterly report of committee activities to the President Elect which in 

turn will be submitted to the Executive Committee or Board of Direction. 
 
Membership 
 
The committee shall consist of the Section Meeting Planning Committee Chair appointed by the Section 
President.  Its members will be the President Elect, Vice Presidents, Vice Presidents Elect, representatives 
from the host Branches which hosted meetings in the past year, and representatives from the Branches 
that will be hosting meetings during the next three years.  The Section office staff will attend committee 
meetings held at the Section Meetings and provide input and continuity from year to year. 
 
Meetings Manual 
 
The Host Committee should use the Section Meetings Manual to provide them with initial direction for 
the meetings.  The Manual is available from the Section office. 
 
The Meetings Manual, to be of most benefit, needs to be reviewed and updated regularly as procedures 
change in planning for a meeting.  
 
5.D STRATEGIC PLANNING COMMITTEE 
 
Responsibilities 
 
1. Engage in long-term planning, implementation and review of established goals and priorities to 

ensure organizational and financial stability and growth of the Texas Section. 
2. Report to the Board of Direction on, at least, an annual basis on goal progress, strengths and 

weaknesses, opportunities and threats to success, multi-year implementation plans, and revisions as 
required. 

 
Membership 
 
The Chair of the Strategic Planning Committee is appointed by the President.  Additional committee 
members are selected from the general membership to head “component” areas of the plan which may 
include but are not limited to: Members, Strengthening of Branches, Improved Communications, 
Continuing Professional Development (CPD), Cost Control, and Training Program for Officers/Leaders 
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of Texas Section & Branches, Students and Community.  Component Leaders will work with applicable 
Texas Section Board of Direction officers and committees, as well as, Branch and Student Chapter 
leadership to carry out their duties. Terms for committee members are 1 year. 
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